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1.3 Births/Deaths of Firms

There is a continuing need for new
businesses to meet changing community needs
(e.g., from growth and/or alternative sources of
demand). A new business can meet these needs
and bring new income and employment
opportunities. These new businesses can come
from firms relocating into the community or from
local entrepreneurial activity. In Wisconsin, a
significant source of new business development
comes from entrepreneurial activity. Firms that
are “home-grown” also tend to have a greater
sense of community commitment. The planning
questions include whether or not as much time is
spent promoting local entrepreneurs as attracting
new businesses from elsewhere. The inclusion of
more local entrepreneurs in the discussion often
leads to more locally appropriate development.

ds to encourage entreprencurial

,activ1ty ir ;_lude‘ -

il Orgamzatton of communrty capltai resources to;”;

educat;on for
'busin&cs;fﬁndi :

1.4

Location of Public Expenditures

A community may strive to reacquire
funds taxed away by broader governmental units
and, if possible, acquire tax dollars from wealthier
communities. For many community investments,
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there are a number of public programs that help
bring tax dollars back to the local community.
These can take the form of both infrastructure
developments and operating expenses. For
example, these could include the expansion of
sewer and water facilities that are supported by-
the Wisconsin Department of Natural Resources
or the Federal Environmental Protection Agency
funding through the Safe Water Drinking Act.
Other examples include the investment made by
State or Federal agencies in local housing
developments that provide economic opportunities
for local contractors. The return of social security
dollars to local residents provides an example of
ongoing expenditures made by non-local units of
government. The planning questions include
developing methods for monitoring state and
federal programs, support of political activities to
insure fair treatment of community concerns by
broader governmental units, and working with
local residents to insure that they take full
advantage of existing public programs.

Examples. of 1ocaHy :ased unt;ahves that: have -
been apphed to reacqmre pubhc ﬁmds mclude R

3. :Suppartmg pohtica} actlvmes to ensure fair
treatment of community < concerﬂs by broader
governmenta] units; and :

4, Recogmzmg of the unportant roie of ﬂow—of»
funds transfers into the community (eg,
retirement. beneﬁts unmploymeni”

compensation). -
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2.

A common misperception is that
economic development is someone else’s problem
or that it occurs naturally. Communities that are
successful in economic development, however,
have invariably organized themselves and their
resources to address the concemns of economic
development and community change. In this
section, we will review alternative processes that
successful communities pursue in organizing for
economic development. This includes 1)
individual organizations that assume
responsibility for economic development and 2)
strategies for these organizations to do work
jointly to pursue their common economic
aspirations.

Before organizational aspects of
community groups are addressed, a discussion of
the contextual aspects of economic development is
needed.

First, communities are decision-making
and implementing units. This means that the end
result of any action will lead to some type of
change.

Second, communities have multiple
interests and objectives that are often perceived to
be in conflict. Through the larger planning
process, the active engagement of interested
parties (institutions, stakeholder groups)
oftentimes reduces perceived conflict between
competing community goals. These interested
parties are often organized according to single-
dimensional issues. For example, chambers of
commerce are interested in enhancing the
profitability of local businesses while the local
hunting and fishing club may be more interested in
conserving natural resources and managing
wildlife habitats. In many smaller communities,
membership between the two groups may overlap.
Yet, the two separate institutions seldom work
together formally.

Third, the larger planning process needs
to be inclusive of alternative perspectives and seek
to involve the wide range of socioeconomic groups
present in a community. The reason for this is the
simple fact that at the plan implementation stage,
excluded groups can often derail the action called
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for in the plan.

Successful development planning requires
a holistic approach to issues identification and
problem solving. The problem with single-
dimensional institutions and their sole approach to
the development process is their failure to
examine all aspects of the community. This means
that, for example, the chamber, the industrial
development group, the fishing and hunting
groups, and environmental groups need to
appreciate multiple perspectives on community
1Ssues.

While creating jobs and income are often
the driving forces behind economic development
initiatives, the implications of the development
process are broader and more far-reaching. For
example, successful expansion of existing
businesses often creates increased demands for
housing that alters the land use patterns in the
community. Agricultural land on the outskirts of
communities can be diverted into residential uses
as land within communities becomes scarce and
the need for housing increases. This creates
questions about the expansion of community
services such as sewer, water, and schools. For
this reason, it’s important to have a broad, diverse
group of organizations involved in the planning
process.

This also places a priority on more
objective assessments of development impacts
that extend beyond simply jobs and income.
There is a need to evaluate the full impacts of any
type of development event. Public
education/research agencies, such as the
University of Wisconsin-Extension, and other
institutions within the University of Wisconsin
system can assist with assessment projects that
objectively assess a comprehensive array of
development impacts. Also, consultants and
private research firms can provide assessment and
planning services to local communities.®
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Endnotes

Additional discussion of how community economic development planning is defined can be found in The
Community in America (Third Edition) by Roland Warren (Rand McNally Publishing, 1978).

For further discussion of this approach see Community Economics by Ron Shaffer (Iowa State University
Press, 1989) and Ron Shaffer, Is Sustainable Regional Economic Development Possible? Australian
Journal of Regional Studies 1 (1):21-30 (1995).

A good reference for the role of planning in community development can be found in Leadership for the
Common Good: Tackling Public Problems in a Shared-power World by John M. Bryson and Barabara C.
Crosby (Jossey-Bass Publishing, 1992).

Tbid.

Strategies for community economic development are more fully discussed in Nonmetropolitan Industrial
Growth and Community Change by Gene F. Summers and Arne Selvik (eds.) (Lexington Books) and
Community Economics by Ron Shaffer (Iowa State University Press, 1989).

See also Creating an Economic Development Action Plan, by Thomas S. Lyons and Roger E. Hamlin.
(Praeger, 1991). :
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APPENDIX I - RESOURCES

Where to Find Specific Kinds of Information

This appendix is intended to assist local communities with collecting information for their planning
processes. It offers ideas on what information a community may want to collect and where that information
might be found. Information can be obtained from a variety of sources. The availability of information and

resources may vary by community.

Human Made Environment—Public

Type of Information to Collect | Potential Information Sources Providers
Transportation . Road classtfication maps Municipal/County government,
. State Highway maps libraries, Railroad companies,
. Regional transportation maps RPCs, WisDOT
Sewer . Utilities maps Municipal/County government,
. Utilities master plans libraries, local providers, USGS
Water . Capital Improvement Programs
. Drainage Maps
Drainage . USGS maps
. Field surveys, inventories
Solid Waste . Interviews with local service
providers
Emergency and Public Safety . Local government budget Municipal/County government,
documents libraries, local providers, chambers
Schools . Master plans of commerce
. Field surveys, inventories
Parks and Recreation . Interviews with local service
providers
Libraries and Public Buildings . Tourism maps and guides
Historical/Archeological Resources . Publications Libraries, State Historical Society
. Maps of Wisconsin
. Inventores
. Historical documents
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Human-made Environment— Private

Type of Information to Collect

Potential Information Sources

Providers

Land Use Inventory . Aerial photography Municipal/County Government,
. Residential Uses . Land cover/land use maps DNR, WisLINC, State
. Commercial . Assessors maps/records cartographers office, County land
. Warehouse . Field surveys, inventories information offices, State land
. Industrial . Topographical maps information program, USGS
- Civic/Institutional . Satellite imagery
. Forested Land
. Vacant/Undeveloped
. Agricultural: Crops
. Agricultural: Animals
. Agricultural support
Historical/Archeological Resources . Publications Libraries, State Historical Society
. Maps of Wisconsin
. Inventories
. Historical documents

Population Characteristics

Type of Information to Collect

Potential Information Sources

Providers

Population Size

. Number of People

. Number of Housing Units
. Number of Households
Population Composition

. Age

. Race

. Income

. Education

Population Projections

U.S. Census Information (City and County
Data Book, Census of Population and
Housing)

Wisconsin Annual Population Estimates
(County, City, Village and Township)

Wisconsin Population Projections
(County, City, Village and Township)

Municipal/County Government,
Libraries, Department of
Administration, Applied
Population Lab, University of
Wisconsin-Madison, WisPOP,
U.S. Census Bureau

Economic and Employment

Type of Information to Collect

Potential Information Sources

Providers

Existing Economic Conditions

Employment by industry type
(Standard Industrial Classification)

Unemployment Rates (existing and
historical)

Labor force estimates by occupation
group

Economic and Employment projections

U S. Census Data (County Business Patterns,
Census of Manufacturing, Business,
Wholesale trade, and selected services)

State of Wisconsin Data

Municipal/County Government,
WisPOP, Department of
Workforce Development, U.S.
Census Bureau

Tax Base Data

Assessors records

Local government offices
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Natural Environment

Type of Information to Collect

Potential Information Sources

Providers

Floodplains Federal Emergency Management Municipal/County Government,
Administration (FEMA) floodplain maps, Libraries, FEMA, DNR, WisLINC
Floodplain insurance rate maps
Climate Climatological Records Extension offices, universities,
radio and television stations
Topography USGS Maps Municipal/County Government,
Libraries, WisLINC, USGS
Surface water and watersheds Watershed Maps Municipal/County Government,
Libraries, DNR
Wetlands and Protected Waters . National Wetland Inventory (NWI) Municipal/County Government,
maps Libraries, DNR
. Protected Water Inventory (PWT)
maps
. Local inventories
Groundwater Groundwater maps Municipal/County Government,
DNR
Geology Geologic Maps USGS, WisLINC
Soils Soils survey and other soil maps Municipal offices, libraries,
WisLINC, County land
information offices, State land
information program
Vegetation Land use/land cover maps WisLINC, State cartographers

office, County land information
offices, State land information
program

How to Contact Organizations

Central Office

101 E. Wilson
Post Office Box 7864
Madison, W1 53707-7864

(608) 266-2309

http://www.doa.state. wi.us/

Office of Land Information Services

http://www/doa state. wi.us/olis/

Services)

Bureau of Intergovernmental Affairs (Demographic

htp://www.doa.state wi. us/deir/boi. htm (population stats)
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Department of Agriculture Trade and Consumer Protection (DATCP) .~

Central Office 2811 Agriculture Drive (800)422-7128

Madison, W1 53704 http://badger.state. wi.us/agencies/datcp
Farmland Preservation (608) 2244634
Land & Water Resource Plans (608) 224-4613

Central Office

Madison, WI 53703

201 West Washington Ave.

(608) 266-1018
http://badger.state. wi.us/agencies/
commerce/

Division of Community Development

PO Box 7970
Madison, WI 53707

201 West Washington Ave.

(608) 267-3895

Central Office 101 South Webster St. 6* Floor (608) 266-8852
Madison, WI 53707 http://www.dnr.state. wi.us/
District Offices
Lake Michigan Box 10448, 1125 N. Military ave (920) 492-5816
Green Bay, WI 54317
North Central Box 818, 107 Sutliff Ave (715) 369-8926
Rhinelander, WI 54501
Northwest Box 309 (715) 635-4055
Spooner, WI 54829
Southeast Box 12436 (414) 263-8677
Milwaukee, W1 53212
Southern 3911 Fish Hatchery Road (608) 275-3304
Fitchburg, WI 53711
Western Box 4001, 1300 West Clairmont Ave (715) 839-3730
Eau Claire, WI 54702
Area Offices
Anfigo Box 310 (715) 627-4317
Antigo, WT 54409
Black River Falls Box 18, Route 4 (715)284-1424
Black River Falls, WI 54615
Brule Box 125 (715) 3724866
Brule, WI 54820
Cumberland Box 397 (715) 822-3550
Cumberland, WI 54829
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Dodgeville Box 10,Route 1 (608) 935-3368
Dodgeville, WI 53533

Eau Claire 2004 Highland Ave. (715) 839-3769
Eau Claire, WI 54701-4346

Green Bay 200 North Jefferson, Suite 511 (920) 448-5142
Green Bay, WI 54301

Horicon N 7725 Highway 28 (920) 387-7878
Horicon, WI 53032

La Crosse 3550 Mormon Coulee Road, Rm. 104 (608) 785-9010
La Crosse, WI 54601

Madison 2801 Coho Street, Suite 101 (608) 273-5970
Madison, WI 53713

Marinette Box 16 (715) 732-0101
Marinette, WI 54143

Oshkosh Box 2565 (920) 4244003
Oshkosh, WI 54903 (920) 424-7885

Park Falls Box 220 (715) 762-3204
Park Falls, W1 54552

Spooner Ranger Station Box 160, Highway 70 West (715) 6354097
Spooner, WI 54801

Sturgeon Bay 110 South Neenah Ave (920) 746-2860
Sturgeon Bay, WI 54235

Wisconsin Rapids 1681 2™ Ave South, Rm. 118 (715)421-7815
Wisconsin Rapids, WI 54494

Woodruff 8770 Highway J (715)358-9214

Woodruff, WI 54568-9635

ing and Economic Development Authori

(800) 33HOUSE or 334-6873
http://www.wheda.state.wi.us/

4802 Sheboygan Ave.
Madison, WI 53705

(608) 266-8800
http//www.dot.state.wi.us/

http://www.dwd state.wi.us/dwelmi/  For employment statistics
For information call: (608) 266-3131
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Mailing Address P.O. Box 7863 Voice: (608) 266-1212 Fax: (608)
Madison, WI 53707 267-8983

Office Address Room 115 East email: wisgov(@mail.state. wi.us
State Capitol
Madison, WI

Bay Lake Suite 211, Old Fort Square (520) 448-2820
211 North Broad way
Green Bay, WI 54303

Dane County City-County Building, Rm 523 (608) 2664317
Madison, WI 53709

East Central Wisconsin 132 Main Street (920) 7514770
Menasha, WI 54952

Mississippi River 907 Main Street (608) 785-9396
La Crosse, W1 54601

North Central Wisconsin City Hall, 407 Grant Street (715) 845-4208
Wausau, WI 54401

Northwest 302 Walnut Street (715) 635-2197
Spooner, WI 54801

Southeastern Wisconsin 916 North East Ave. (414) 547-6721
Waukesha, WI 53817-1607

Southwestern Wisconsin 426 Karrmann Library (608) 342-1214
UW-Platteville

Plattevilie, WI 53818

West Central Wisconsin

124'% Grahm Ave.
Eau Claire, WI 54701

(715) 836-2918

Adams County Courthouse Box 187 (608) 339422
Friendship, WI 53934

Ashland County Courthouse 201 West Main Street, Rm. 109 (715)682-7014
Ashland, WI 54806-1652

Barron County Courthouse Agriculture Building (715) 537-6375
Barron, WI 54812

Bayfield County Zoning Department Box 58 (715) 373-6138
Washburn, WI 54891

Brown County Office Building 111 North Jefferson St., Rm. 223 (920) 448-4490

Green Bay, WI 54305-3600
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Buffalo County Courthouse Zoning & Emergency Gov. Office (608) 685-6218
Alma, WI 54610-0600

Bumett County Government Center 7410 CTHK, #101 (715)349-2138
Siren, WI 54872

Calumet County Courthouse 206 Court Street, Rm 107 (920) 849-1442
Chilton, WI 53014

Chippewa County Courthouse 711 N. Bnidge Street (715) 726-7940
Chippewa Falls, WI 54729-1876

Clark County Courthouse 517 Court Street, Rm. 107 (715) 743-5130
Neillsville, WI 54456

Columbia County Box 177 (608) 742-2191

Carl C. Frederick Building Portage, WI 53901

Crawford County Zoning Office 111 West Dunn Street (608) 326-0294
Prairie du Chien, WI 53821

Dane County Zoning Office City County Building, Rm. 116 (608) 266-95083

Madison, WI 53709

Dodge County Administration Building

127 E. Oak Street
Juneau, WI 53039

(920) 386-3700

Door County Courthouse 421 Nebraska Street (520) 746-2323
Sturgeon Bay, WI 54235-3670

Douglas County Courthouse 1313 Belknap Street, Rm. 204 (715) 394-0380
Superior, WI 54880

Dunn County Zoning 800 Wilson Street (715) 232-1401
Menomonie, W1 54751

Eau Claire County Courthouse 731 Oxford Ave. Rm. 180 (715) 839-2979
Eau Claire, WI 54703

Florence County Courthouse 501 Lake Ave. (715) 528-3206

Florence, WI 54121

Fond du Lac County Courthouse
City County Government Center

160 South Main St.
Fond du Lac, WI 54935

(920) 929-3139

Forest County Courthouse 200 East Main Street (715) 478-3893
Crandon, WI 54520

Grant County Courthouse Annex 111 South Jefferson Street (608) 723-2848
Lancaster, WI 53813

Green County Zoning Office N3150 Hwy 81 (608) 328-9423

Pleasant View Annex Monroe, WI 53566

Green Lake County Courthouse 492 Hill Street (920) 2944027

Green Lake, WI 54941

Iowa County Courthouse

Dodgeville, WI 53533

(608) 935-5077

Iron County Courthouse

Hurley, WI 54534

(715) 561-5414
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Jackson County Courthouse 307 Main Street (715) 284-0220
Black River Falls, WI 54615

Jefferson County Courthouse Room 214 (920) 674-7130
Jefferson, WI 53549

Juneau County Courthouse Annex Room 16 (608) 847-9391
Mauston, WI 53948

Kenosha County Office of Planning 912 56™ Street, Rm. 7 (414) 653-6550
Kenosha, WI 53140

Kewuanee County Courthouse 613 Dodge Street (920) 388-4410
Kewaunee, WI 54216

La Crosse County Courthouse Room 105 (608) 785-9722

: La Crosse, WI 54601

La Fayette County Planning Office Ag Center (608) 776-4830
Darlington, WI 53530

Langlade County Courthouse 800 Clermont Street (715) 627-6206
Antigo, WI 54409

Lincoin County Courthouse 1110 East Main Strect (715) 536-0333
Merrill, WI 54452

Manitowoc County Planning and Park 1701 Michigan Ave. (920) 683-4185

Commission Manitowoc, WI 54220

Marathon County Courthouse 500 Forest Street (715) 847-5306
Wausau, WI 54401-5568

Marinette County Courthouse 1926 Hall Ave (715) 732-7535
Marinette, WI 54143-0320

Marquette County Courthouse Box 21 (608) 2979159
Montello, WI 53949

Menominee County Courthouse Box 279 (715) 799-3001
Keshena, WI 54135

Monroe County Community Services Box 21A,Route 2 (608) 269-8738

Center Sparta, WI 54656

Oconto County Courthouse 300 Washington Street (920) 834-6827
Oconto, W1 54153-1621

Oneida County Courthouse Box 400 (715) 369-6130

Rhinelander, WI 54501

Outgamie County Zoning Office

410 South Walnut Street
Appleton, WI 53074

(520) 832-5255

Ozaukee County Administration Center

Box 994
Port Washington, WI 53074

(414)284-8313

Pepin County Courthouse

740 7" Ave. West
Durand, W1 54736

(715) 672-8897

Pierce County Courthouse

414 West Main Street
Elisworth, WI 54011

(715)273-3531
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Polk County Zoning Office 100 Polk County Plaza (715) 485-3161
Balsam Lake, WI 54810

Portage County-City Building 1516 Church Street (715) 346-1334
Stevens Point, WI 54481

Price County Courthouse

Phillips, WI 54555

(715)339-3272

Racine County Planning & Development

142000 Washington Ave.
Sturtevant, WI 53177

(414) 886-8470

Richland County Courthouse 181 W. Seminary (608) 647-2447
Richland Center, WI 53581

Rock County Courthouse 51 South Main Street (608) 757-5587
Janesville, WI 53545

Rusk County Courthouse 311 Miner Avenue East (715)532-2156

Ladysmith, WI 54848

St. Croix County Courthouse

1104 Carmichael Road
Hudson, W1 54016

(715) 386-4680

Sauk County Courthouse

515 Oak Street
Baraboo, WI 53913

(608) 355-3285

Sawyer County Zoning Administration

Box 668
Hayward, WI 54843

(715) 634-8288

Shawano County Courthouse

311 North Main Street
Shawano, WI 54166

(715) 526-6766

Sheboygan County Courthouse 615 North 6® Street (920) 459-3060
Sheboygan, W1 53081

Taylor County Zoning 224 South 2™ Street (715) 748-1485
Medford, WI 54451

Trempealeau County Courthouse Box 67 (715) 538-2311
Whitenall, WI 54773

Vernon County Courthouse Sanitarian and Zoning Office (608) 637-7018
Viroqua, WI 54665

Vilas County Courthouse Box 369 (715) 479-3620

Eagle River, W1 54521

Walworth County Courthouse Annex W3929 County NN (414) 741-339%4
Elkhorn, W1 53121

Washburn County Courthouse Zoning Department (715) 468-2666
Shell Lake, WI 54871

Washington County Courthouse 432 East Washington Street, Rm. 150 (414) 3354445

West Bend, WI 53095-7986

Waukesha County Park & Planning
Commission

500 Riverview Ave.
Waukesha, WI 53188

(414) 549-3012

Waupaca County Courthouse

811 Harding Street
Waupaca, W1 54981

(715)258-6255
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Waushara County Courthouse Box 149 (920) 787-7819
Wautoma, W1 54982-0149

Winnebago County Planning & Zoning 415 Jackson Street (920) 236-4840

Department Oshkosh, WI 54903-2808

Wood County Courthouse 400 Market Street (715) 421-8466
Wisconsin Rapids, WI 54495-8095

1Hﬁﬂ$ﬂﬁﬂ$ﬁ#§£é7*““ﬁﬂ*ﬁ

Legislative Hotline (800) 362-9472

http.//folio.legis.state. wi.us/cgi-bin/folioisa.dll/Stats.nfo
http://folio.legis.state. wi.us/
Searchable Data Bases of Statutes, Bills, Acts, Legislative Journals, etc.

http://www.legis.state. wi.us/
http://'www.legis.state.wi.us/rsb/stats/himl
To find Adobe Acrobat Versions of Statutes

http://www.courts.state. wi.us/

GIS Resources— Geography

Wisconsin Land Information http://badger.state.wi.us/agencies/wlib/
Program

University of Wisconsin— Extension

Information— (608) 262-3980 http:/Awww.uwex. edu/

Wisconsin Historical Society

816 State Street (608) 264-6400
Madison, W1 53706

FEMA— Flood Map Distribution Center 1-800-358-9616 or 1-800-638-6620

United States Census Bureau

(301) 4574100 http://www.census.gov
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United States Geologic Survey— USt

1-800-USA-MAPS List of USGS map dealer in Wisconsin
http:/fwww-nmd usgs. gov/esic/usimage/test/wi html

COMMUNITY DEVELOPMENT BLOCK GRANT-- ECONOMIC DEVELOPMENT (CDBG-ED)

PROGRAM
http://badger.state.wi.us/agencies/dod/html/cdgin806. html

THE WISCONSIN MAIN STREET PROGRAM
http://badger.state.wi.us/agencies/dod/html/mains959.html

WISCONSIN COMMUNITY DEVELOPMENT BLOCK GRANT
FOR PUBLIC FACILITIES (CDBG-PF)
http://badger.state.wi.us/agencies/dod/html/cdbgp951. html

TAX INCREMENTAL FINANCING
http://badger.state.wi.us/agencies/dod/html/tif815. html
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APPENDIX 2 - Ethical Principles in Planning

Adopted by the American Planning Association/American Institute of Certified Planners (May 1992)

This statement is a guide to ethical conduct for all who participate in the process of planning as advisors,
advocates, and decision makers. It presents a set of principles to be held in common by certified planners,
other practicing planners, appointed and elected officials, and others who participate in the process of
planning, '

The planning process exists to serve the public interest. While the public interest is a question of continuous
debate, both in its general principles and in its case-by-case applications, it requires a conscientiously held
view of the policies and actions that best serve the entire community. Section A presents the necessary
elements in such a view.

Planning issues commonly involve a conflict of values and, often, there are large private interests at stake.
These accentuate the necessity for the highest standards of fairness and honesty among all participants.
Section B presents specific standards.

The ethical principles derive both from the general values of society and from the planner's special
responsibility to serve the public interest. As the basic values of society are often in competition with each
other, so do these principles sometimes compete. For example, the need to provide full public information
may compete with the need to respect confidences. Plans and programs often result from a balancing among
divergent interests. An ethical judgment often also requires a conscientious balancing, based on the facts and
context of a particular situation and on the entire set of ethical principles.

Section A. The planning process must continuously pursue and faithfully serve the public interest.
Planning Process Participants should:
1. recognize the rights of citizens to participate in planning decisions;
2. strive to give citizens (including those who lack formal organization or influence) full, clear

and accurate information on planning issues and the opportunity to have a meaningful role in
the development of plans and programs;

3. strive to expand choice and opportunity for all persons, recognizing a special responsibility
to plan for the needs of disadvantaged groups and persons;

4. assist in the clarification of community goals, objectives and policies in plan-making;

5. ensure that reports, records and any other non-confidential information which is, or will be,

available to decision makers is made available to the public in a convenient format and
sufficiently in advance of any decision;

6. strive to protect the integrity of the natural environment and the heritage of the built
environment;
7. pay special attention to the interrelatedness of decisions and the long range consequences of

present actions.
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Planning process participants continuously strive to achieve high standards of
integrity and proficiency so that public respect for the planning process will be
maintained.

Planning Process Participants should:

1.

2.

10.

11.
12.

13.

exercise fair, honest and independent judgment in their roles as decision makers and
adwvisors;

make public disclosure of all "personal interests” they may have regarding any decision to be
made in the planning process in which they serve, or are requested to serve, as advisor or
decision maker;

define "personal interest" broadly to include any actual or potential benefits or advantages
that they, a spouse, family member or person living in their household might directly or
indirectly obtain from a planning decision;

abstain completely from direct or indirect participation as an advisor or decision maker 1n
any matter in which they have a personal interest, and leave any chamber in which such a
matter is under deliberation, unless their personal interest has been made a matter of public
record; their employer, if any, has given approval; and the public official, public agency or
court with jurisdiction to rule on ethics matters has expressly authorized their participation;
seek no gifts or favors, nor offer any, under circumstances in which it might reasonably be
inferred that the gifts or favors were intended or expected to influence a participant's
objectivity as an advisor or decision maker in the planning process;

not participate as an advisor or decision maker on any plan or project in which they have
previously participated as an advocate;,

serve as advocates only when the client's objectives are legal and consistent with the public
mterest;

not participate as an advocate on any aspect of a plan or program on which they have
previously served as advisor or decision maker unless their role as advocate is authorized by
applicable law, agency regulation, or ruling of an ethics officer or agency; such participation
as an advocate should be allowed only after prior disclosure to, and approval by, their
affected client or employer; under no circumstance should such participation commerce
earlier than one year following termination of the role as advisor or decision maker;

not use confidential information acquired in the course of their duties to further a personal
iterest;

not disclose confidential information acquired in the course of their duties except when
required by law, to prevent a clear violation of law or to prevent substantial injury to third
persons; provided that disclosure in the latter two situations may not be made until after
verification of the facts and issues involved and consultation with other planning process
participants to obtain their separate opinions;

not misrepresent facts or distort information for the purpose of achieving a desired outcome;
not participate in any matter unless adequately prepared and sufficiently capacitated to
render thorough and diligent service;

respect the rights of all persons and not improperly discriminate against or harass others
based on characteristics which are protected under civil rights laws and regulations.
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